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University of Sao Paulo in Numbers

Universidade pública, fundada 
em 1934

10 campi(Sao Paulo city ςmain 
one)

72 units.

80,500 studentsς
undergraduate, graduate and 

specialization.

5,000 professors.

22,000 staff members(750 TI)

214 undergraduateprograms.

229 graduateprograms.
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University of São Paulo

ÅÅSão PauloSão Paulo

ÅÅPiracicabaPiracicaba

ÅÅSão CarlosSão Carlos

ÅÅRibeirão PretoRibeirão Preto

ÅÅPirassunungaPirassununga

ÅÅBauruBauru

ÅÅLorenaLorena
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Information Technology Organization

Rector

CTICODAGE

CCE

CIRP

CIAGRI

CISC
DI

SIBauru

SIPirassu
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Scenario
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Scenario

ÅService Management based on ITIL Best 
Practices:

ïConfiguration Management.

ïProblem Management.

ïIncident Management.

ïService Desk ςOpening of Technical Service 
Call. 
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Incident Management
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Scenario

ÅNeed for improving the quality of services 
provided to the university community in 
terms of:

ïEfficiency & Efficacy.

ïAccuracy about the service delivery time.

ÅNeed for aformal Strategic Planning and
Governance.
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Strategic Planning
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Basic Framework
Mission of the Business

Business scope and core 

competencies.

Select the competitive 

domain.

Competitive Positioning

Sustainable competitive 

advantage.

Strenghts and weaknesses

Industry Structure

Factors affecting industry 

profitability.

Opportunities and Threats

Strategy Formulation and 

Implementation

Defining and executing the 

managerial tasks

Source: HAX & Majluf ïThe Strategy Concept and Process,1996 .
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Strategy Perspectives

Corporate

Business

Operational
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Center for Electronic Computing

Study Case
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CCE
ÅIT Services Provision, such as:
ïBackbone network connecting different campuses in 

different cities.

ïBackbone network at the main campus.

ïTelephony.

ïCorporative Internet Data Center.

ïCorporative e-mail Services (100 mil caixas postais).

ïMicroinformatics Maintainance.

ïAudio-Video Services (e.g., video-conference

ïHelp-Desk for IT Services.

ïProcurent for IT acquisition for the whole university.
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Mission

To be a reference in ICT(Information 
and Communications Technology)

serviceprovision for university 
campus.
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Corporate Values

ÅBeliefs

ïThe Human Being is who promote results.

ÅBehavior Best Practices:

ïCollaborative work.

ïCommitment.

ïResponsibility.
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Corporate Action Plans
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Challenges
ÅHow to consolidate the Strategic 

Planning?

ÅHow to evaluate if the objectives and 
goals of the Strategic Planning have been 
achieved?

ÅHow to assess the contribution of IT in 
the organization goals and mission 
achievement?
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Action Plans

Projects

Indicators

Governance

(Sustainability)

Strategic Planning
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IT Governance
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What is IT Governance?

ÅThe basic concept changes from one 
framework to another:

ïMIT-CISR:

ÅSpecifying the decision rightsand accountability
framework to encourage desirable behaviorin 
the use of IT.
ïάDƻǾŜǊƴŀƴŎŜ ƛǎ ŀōƻǳǘ ǎȅǎǘŜƳŀǘƛŎŀƭƭȅ ŘŜǘŜǊƳƛƴƛƴƎ who 

makes each type of decision(a decision right), who has 
input to a decision(an input right) and how these 
people (or groups) are held accountable for their roleέΦ 
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What is IT Governance? 

Å IT Governance is concerned about two
aspects:

ï ITdeliversvalueto the business.

ï ITrisksaremitigated.

Å Thus,ITgovernanceis focusedon:

ï Creationof businessvalue(strategicalignment).

ï Preservation of business value (risk
management).
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MIT IT Governance Framework

ÅIT Governance must address three 
questions:

ïWhat decisionsmust be made to ensure 
effective management and use of IT?

ïWho should make these decisionsςinput 
and decision rights?

ïHowwill these decisionsbe madeand 
monitored?
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MIT IT Governance Frameworks
Å¢ƘŜ ŀƴǎǿŜǊǎ ǘƻ ǘƘŜǎŜ ǉǳŜǎǘƛƻƴǎΧ

ïGovernance Arrangements Matrix

ïGovernance Design Framework
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Source:  MIT Sloan CISR
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Enterprise 

Strategy & 

Organization

IT Organization

& Desirable 

Behavior

IT Governance
Arrangements
- Decision Rights via  

Monarchies, Federal etc. 

IT Governance 

Mechanisms
(e.g., Committees, budgets etc.)

Business 

Performance 

Goals

IT Metrics 

& 

Accountabilities

Harmonize What Harmonize How

IT Decision 

Domains
ÅPrinciples

ÅArchitecture

ÅInfrastructure 

ÅApplications

ÅInvestment

Source:  MIT Sloan CISR

Governance Design Framework
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Enterprise 

Strategy & 

Organization

IT Organization

& Desirable 

Behavior

IT Governance
Arrangements
- Decision Rights via  

Monarchies, Federal etc. 

IT Governance 

Mechanisms
(e.g., Committees, budgets etc.)

Harmonize What Harmonize How

IT Decision 

Domains
ÅPrinciples

ÅArchitecture

ÅInfrastructure 

ÅApplications

ÅInvestment

Source:  MIT Sloan CISR

Critical Strategic 

Drivers

ÅValue Disciplines
ÅOperational Excellence.

ÅCustomer Intimacy.

ÅProduct Leadership.

ÅBusiness Unit Relationship
ÅSynergy.

ÅAutonomy.
ÅAgility.

Designing IT Governance from 
Strategic Drivers
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IT Governance
Arrangements
- Decision Rights via  

Monarchies, Federal etc. 

IT Governance 

Mechanisms
(e.g., Committees, budgets etc.)

Business 

Performance 

Goals

IT Metrics 

& 
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Harmonize What Harmonize How

IT Decision 

Domains
ÅPrinciples

ÅArchitecture

ÅInfrastructure 

ÅApplications

ÅInvestment

Source:  MIT Sloan CISR

Typical Performance

Goals & Metrics

ÅAsset Utilization & ROA.

ÅProfit & ROI or ROE.

ÅGrowth & Percent Net 

Revenue Change.

Designing IT Governance for 
Performance Goals
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CASE - Governance Design Framework

Enterprise Strategy & 

Organization
ÅOperational excellence

in service provision.

ÅStandardize business 

processes.

ÅUse IT to create 

innovative solutions .

ÅEmpower qualified 

employees to decide.

IT Organization & 

Desirable Behavior

ÅDevelop project, process 

and technical 

competence within IT.

ÅOptimize and standardize 

process, project 

procedures and  

technology platforms.

ÅMultiple support levels..

IT Governance 

Arrangements

Business Monarchy:

ÅIT principles

Federal:

ÅIT investment

ÅBusiness application 

needs.

ÅInfrastructure strategies.

ÅArchitecture.

IT Governance 

Mechanisms

ÅIT Governance 

committee .

ÅProject steering board 

lead key IT 

implementation.

ÅITIL tools for problem & 

Incident management.

ÅSystem & net mgmt.. 

ÅSLA.

ÅIntranet for communication.

Business 

Performance Goals

ÅSustained growth .

ÅReduce cost structure .

ÅPosition as an 

international reference in 

efficiency and 

deployment of 

advanced 

technologies .

IT Metrics 

& Accountabilities

ÅKPI (Key Performance 

Indicators) on service 

quality as service 

delivery time .

ÅStandards adoption .

ÅResponsiveness to 

customer needs and 

claims.

Harmonize What Harmonize How
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Governance Design Framework
Enterprise 

Strategy & 

Organization

IT Organization

& Desirable 

Behavior

Business 

Performance 

Goals

IT Metrics 

& 

Accountabilities

Harmonize What Harmonize How

Relationship 

Governance

Relationship 

Governance 

Mechanisms

Physical Asset 

Governance

Physical Asset 

Governance 

Mechanisms

IP Governance

IP Governance 

Mechanisms

HR Governance

HR Governance 

Mechanisms

Financial Governance

Financial 

Governance 

Mechanisms

IT Governance
Arrangements

IT Governance 

Mechanisms

IT 

Decisions

Source:  MIT Sloan CISR
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Frameworksde Governança de TI

Process 

Control

Process

Execution

ITIL

COBIT

BSC

MIT ïCISR Frameworks
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Final Considerations
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Current Status
ÅAlignment with Rector Program ςGESPUBLICA.

ÅCulture Change
ïStrategic Planning 
ÅAction Plans Ą Projects

ÅEvaluation every 3 months

ïGovernance
ÅDefinition of Indicators and Mechanisms aligned with 

Strategic Planning.

ÅTool for Monitoring the Strategic Planning Execution
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Current Status
ÅCulture Change
ïThe Human Being is who promote results.

ïCollaborative work.

ïCommitment.

ïResponsibility.

ÅLeadership ςCoaching & Mentoring.

ÅCompetencies Mapping for new competencies 
development.
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Results Analysis
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Results Analysis
ÅOrganization Alignmentwith the mission and 

goalsset by the Strategic Planning. 

ÅGovernance allows the Strategic Planning 
follow-up via:

ïKey Performance Indicators.

ïKey Goal Indicators.

ÅPossibility of refining and adjustingthe 
Strategic Planningaccording to the results and 
the market and strategy changes.
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Results Overview
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2008 -2009

Menção Honrosa na Categoria 
Inovação do Prêmio Mário 

Covas do Governo do Estado 
de São Paulo
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2009 - 2010

Vencedor na Categoria 
Inovação do Prêmio 

Mário Covas do Governo 
do Estado de São Paulo
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Communication

ÅCCE History.

ÅProvided Services.

ÅStrategic Planning & 
Execution.

ïIntranet.

ïSustainability.

ïGovernance.

ïTraining.

ïBusiness Units.
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Communication


